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Objective:

Due to the positive market sentiment prevalent in the construction sector, a contracting company in
Dubai UAE, had just been awarded 4 projects to be completed within a span of 16 months. i-Nova
Global Consultant’s consultant was deployed as an interim General Manager within this
organization to lead the process improvement targets. 

Customer:                         Al Thamer Electromechanical Works LLC

Location:                            Dubai 

Project Duration:            Feb 2014 – Dec 2015 

Goal: Improve and Automate business processes to account an addition of 34%
increased revenue without any additions to the current workforce.

Revenue: (2013) 

Revenue (2014): 

Revenue (2015): 

Overhead Staff: 

Labor Staff: 

AED 12.3 million

AED 14.2 million

AED 16.6 million
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Project Parameters:

Business Processes Improved: 

Order Entry Process

Improved inventory Processes by creating part numbers 

Automated the Material Ordering process 

Automated the Purchasing and Approvals Process 

Reorganization of Organization Chart by standardizing work 
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