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Objective:

i-Nova Global Consultants was awarded a task of management and successful completion of a
largeTelecom UPS Project in Gladstone Australia.The scope of the project was on time completion
of deliverables involved in the design, manufacture, installation and commissioning of all UPS and
Battery systems in accordance with the safety and regulatory standards mandated by the
authorities in the USA and Australia. Additionally development & provision of training to a group of
selected operators was also part of the project scope.

Customer: 

Project Scope: 

Locations: 

Cyberex UPS (MemberofABB Group)

US$1.8 Million

Dubai,U.A.E; Richmond, USA; Ahmadabad, India; SydneyAustralia

Project Duration:          14months

SoftwareUsed: MSProject2010

Responsibilities: 

i-Nova Global Consultants had complete budgetary authority to make financial decisions to
assure project meets financial targets set by the management team. 

Responsible for directing the activities of individuals and teams located at three global
locations. 

Responsibilities included being the first point of contact for the customer to resolve
concerns and provide documentation and information as needed by during various stages
of the project. 

Performed On-site acceptance testing at multiple supplier locations to assure adherence
to Cyberex standards. 

Responsible for scheduling and successful completion of Acceptance Testing as required
by the project. (Internal Manufacturing Testing; Customer Factory Acceptance Testing &
Site Acceptance Testing) 

Responsible for providing compliance to Cyberex manufacturing standards while assuring
strict adherence to Australian standards and the agreed upon customer specifications. 
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